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Our promise to the Health sector

Safety: operational and financial
An established 

builder and a safe pair 
of hands

Supporting the Sector
Expertise in delivering high quality, 

patient focused solutions to support 
care delivery and recovery

Innovating Economies
Innovating Modern Methods of 

construction for building at pace and 
delivering quality

Committed to all our futures
Helping you deliver the NHS net zero 

targets, reducing carbon while 
enhancing patient wellbeing

A wealth of talent
A collaborative, local supply chain 

where career expertise is prized and 
new talent nurtured

End-to-end skills and support
From investment to infrastructure, 

facilities to fire prevention, we have 
the skills and experience to deliver 



A leading UK construction business, employing 4,300 people 
across the UK 

ÁA people-oriented, progressive business, driven by our values to deliver 
lasting change in the communities we serve.

ÁFTSE-quoted with the governance that entails, well-capitalised, cash positive 
and disciplined.

ÁStrong client and supplier relationships based on collaborative working.

ÁMarket proven and focused on our core strengths, reducing risk for clients.

Á93% of our order book is with repeat clients.

Who we are

We work in partnership with NHS Trusts and community health providers to 
deliver safe, modern and flexible facilities that improve patient care and staff 
wellbeing. 



Our vision
To be a people-orientated, progressive 
business, driven by our values to deliver 
for our stakeholders and the 
communities we work in. 

Our values

Excellence Passion Integrity Collaboration



A­  ª°³­ÆX °X­°ӃXŻ´ Ӄ ÆX´ º|³­Äz|
building the facilities and infrastructure 

that communities need, providing 
opportunities for our people to learn, 
grow and progress, working with our 

supply chain to promote the very best 
working practices and caring for the 

environment in which we work.

 

Our purpose
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Our history

1900 2000 20262020

1908
WS Try forms a general 
contracting  business in 
West London. 

TJ Galliford establishes
a civil engineering 
business in Wolvey.

1916

1934
Miller founded.

1948
Morrison Construction 
founded.

2000
Galliford and Try merge 
to form Galliford Try. 

2006
Acquisition of Morrison Construction 
- Galliford Try becomes one of the 
C1Ż´ º­° ǎǍ N­«º³JNº­³´Ÿ

Acquisition of  Miller 
Construction.

2014

2020
Sale of housing 
divisions.

2021
Acquisition of «ªN«Ż´ 
water businesses:

July - acquisition of

Nov Ɖ Acquisition 
of

2022

2023
Acquisition of AVRS Systems

2025
Galliford Try enters 
FTSE 250.

2026
Acquisition of 
Nene Valley Fire 
& Acoustic. 



Building Specialist Services Infrastructure  Environment (Water)

ÁEducation

ÁHealth 

ÁDefence

ÁCustodial 

ÁCommercial 

ÁPrivate Rented Sector

ÁAffordable Homes

ÁInvestments

ÁDigital infrastructure

ÁFacilities Management 

ÁFaçade remediation and fire 
protection

ÁAsset security

ÁStrategic roads 

ÁBridges and structures

ÁLocal Authority (Government)

ÁPublic realm

ÁEnergy infrastructure

ÁAsset Creation

ÁDesign and engineering 
services

ÁCapital maintenance

ÁWater Technologies

ÁManufacturing
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What we do animation
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Galliford Try has built a strong, professional and 
innovative business on these four pillars. They 
are the hallmarks of the way we work; from our 
senior team down to every contractor and every 
site.

ÁPeople-orientated: above all keeping 
everyone safe, every day; and putting our 
ºXJª´Ż ÇXӃӃMX «z Z ³´º º­ X«N­Ä³JzX º|X MX´º
from them.

ÁSocially responsible: recognising the role we 
play in the communities we serve and the 
future we build for people and planet.

ÁFinancially sustainable: managing our business 
with discipline, so that you can rely on our 
continued performance.

ÁFocused on delivery: a delivery model which 
prioritises quality, flexibility and efficiency.

How we work



Our culture and values in action

0.04
Accident Frequency Rate

87%
employee advocacy score

No1
Construction and civil engineering 

employer for Apprentices and 
Graduates

10.8%
churn (sector 20%)

93%
of our fleet is electric/plug-in hybrid

95.3%
waste diverted from landfill

71%
reduction in Scope 1 and 2 carbon 

emissions since 2012 excluding 
acquisitions

40%
reduction over five years in 

construction and demolition waste

People and Safety Environment

97%
of invoices paid within 60 days

26 days
 taken on average to pay suppliers

£303m
of social and local 
economic value 

delivered to communities

42.9
 average project score in the 

Considerate Constructors Scheme

Supply Chain 
and Communities Clients

87.5
net promoter score

8/10
client feedback surveys

93%
of our work is 
with repeat 

clients

ISO 44001
Collaborative relationship standard 

underpins our approach



Health 
& Safety
Reinforcing a culture 
of behavioural safety

Five training modules which outline 
the psychology of behaviour, our aims 
and where the individual fits in.

Director tours visibly demonstrate 
safety leadership.

Golden Rules ensure baseline 
standards and 'Back to Basics' test 
that we have the right people, 
planning, equipment and workplaces.

Trained Coaches drive best practice 
on site.

Constant reinforcement includes 
Leading Indicators, Safe Behaviour 
Discussions, First Ten Minutes 
Briefing, Toolbox Talks, visual 
awareness and safety shutdown days.

What makes it successful?

ż,XJӃº| J«T ´JZXºÉ
is our top priority. 

In our pursuit of no 
harm, we are 
committed to the 
idea that nothing we 
do is so important 
we cannot take the 
º ªX º­ T­  º ´JZXӃÉŸŽ

Bill Hocking, 
Chief Executive



Advantage
through
Alignment

The majority of our work is 
delivered in partnership with our 
supply chain, so we align key 
supply chain members with our 
culture and develop collaborative 
relationships that improve social, 
environmental and economic 
outcomes for us, them and our 
clients.

Through our Advantage through 
Alignment (AtA) programme, we 
provide Aligned subcontractors 
with enhanced communication, 
increased visibility of pipeline, 
support with complying with new 
regulations and access to 

industry-leading approaches to 
health and safety, wellbeing and 
environmental and social value 
practices.

In return, we are a preferred 
customer for them, and benefit 
from insights and innovation they 
bring to specialist areas. 

Leading supply chain 
collaboration

97% 
of invoices paid in 60 days



Doing the right thing
An inclusive working culture

ÁBased on our purpose, 
vision, values and desired 
behaviours. 

ÁEnsures everyone is 
treated with the respect 
and dignity they deserve, 
every day.

ÁRecognises that we have a 
responsibility to all our 
stakeholders Ɖ from suppliers, 
to communities and 
customers.

ÁUnderpinned by our rigorous 
ethics and compliance training 
programmes. 



Helping you cut carbon

ÁModern Methods of 
Construction. 

ÁSustainable materials.

ÁEnergy efficiency and use of 
renewables.

Á'Smart' designs which monitor 
environmental systems and 
energy use.

ÁLow-emission heating 
systems.

ÁUse of natural day light.

Our investment in understanding and reducing carbon is 
increasingly enabling our clients to achieve their objectives of 
lower carbon, reduced cost and faster delivery while achieving 
high standards of quality.

Our focus is on how we can design, build and maintain low carbon 
infrastructure and buildings through selection of materials and 
construction methodologies, operational energy consumption and, 
where relevant, end-of-life decommissioning, working closely with 
clients, designers, supply chain and clients.



Delivering for our communities

Our social value goals aim to tackle economic inequality, provide equal 
opportunities, and improve wellbeing in communities. Through our Social Value 
commitments,we prioritise the outcomes you are looking for, including:

ÁWorking with local employment 
providers to create employment and 
training opportunities.

ÁEnsuring equality in employment, 
skills and pay in the contract 
workforce.

ÁProviding local education 
opportunities, including 
apprenticeships and training 
schemes.

ÁCreating a diverse supply chain to 
deliver through new and existing 
businesses from within the local 
community.

ÁCollaborating with your local supply 
chain, in a fair and supportive 
environment.

ÁDelivering outcomes which reflect 
local social and economic issues.



Innovation in 
build and use

We are constantly seeking out new and improved ways to deliver for our 
customers. 

Virtual Reality AI Vulnerable 
persons 
support

Voice 
recognition

Health 
monitoring

Self-test smoke 
alarms

Moisture 
content

Physical 
movement/ 

person down

Temperature Noise levels

The pace of change within 
construction has increased as 
technological advances spur 
new building methods. 

At Galliford Try, we focus on 
finding the best solutions, 
whatever challenge is placed in 
front of us.



We have an excellent financial position and have 
delivered consistent, sequential growth for the last five 
years. 

Financially sustainable

ÁWe have a strong balance 
sheet with no debt or 
pension liabilities, 
mitigating against adverse 
market conditions.

ÁWe prize long-term client 
relationships and the 
market resilience they 
have given us.

ÁWe are a key contractor 

for public and regulated 
sector clients, with 95% of 
our order book in these 
areas.

ÁDelivery of our financial 
targets includes 
embedded ESG targets.

ÁFinancial strength gives 
confidence to our 
investors and partners.

£1,875.2m 
Group revenue

£45.0m
Profit before tax

£179m
Average month 
end cash

£4.1bn
Order book

Full year results 2025



A strong financial 
performance  



Record performance
11 half periods of consistent, sequential growth

542 594 679 819 923 935

1,125 1,237
1,394

1,764 1,875

FY21 FY22 FY23 FY24 FY25 H1
26

FY30

£m

H1 26 revenue +1.3% H1 26 adjusted PBT +20%

H1 26 div adjusted 
operating margin +54bps

4.6 7.8 12.7 16.8 20.5 24.78.7
20Ź 22.4

35.0
45.0

FY21 FY22 FY23 FY24 FY25 H1
26

FY30

£m

2.0 2.4 2.4 2.5 3.0 3.2
4.0

FY21 FY22 FY23 FY24 FY25 H1
26

FY30

%

H1 26 adjusted EPS +18%

3.8 6.5 9.5 14.1 15.7 18.6
7.7

17.1 18.0

29.6
34.4

FY21 FY22 FY23 FY24 FY25 H1
26

FY30

p

1.2 2.2 3.0 4.0 5.5 6.5
4.7

8.0
10Ź

15.5
19.0

FY21 FY22 FY23 FY24 FY25 H1 26 FY30

p

H1 26 order book

3.3 3.4 3.7 3.8 4.1 4.1

FY21 FY22 FY23 FY24 FY25 H1 26

£b
n

H1 26 DPS +18.2%

>£2.2bn

2030 strategic growth targets (indicative).

TSR 402%
1 July 2020 to 31 December 2025

Á11 half periods of 
sequential growth. 

ÁContinuing strong 
performance and 
increased confidence.

ÁFive-year CAGRs from 
H1 22 to H1 26: 

ÅRevenue 12%.

ÅAdjusted PBT 40%.



Sustainable Growth Strategy to 2030

Grow revenue 
and margin in 
our three core 

businesses 

Grow our specialist 
businesses 

in higher margin, 
adjacent markets

Re-enter the 
Affordable 

Homes 
market

Leverage our 
geographical and 
client footprint 
across the UK

Continue to 
generate growing 

shareholder 
returns

>£2.2bn£1.1bn

2.0% 4.0%

Revenue

Divisional adjusted 
operating margin 3.2%

2021 2030H1 26





80%

20%

Example of scoring criteria

Scoring criteria
Non-financial

Financial

Winning work based on quality over cost

Management 20%

Project delivery 19%

SHEQ 15%

Sustainability and carbon 8%

Social value 10%

Contract management 8%

1Ź

38%

10%

51%

Single-stage Two-stage
Negotiated Target/cost plus

Order book procurement route

99% of our order book is procured 

via some form of negotiation.



High-quality £4.1bn order book

87% 91% 93% 95%

13% 9%
7% 5%£3.7bn £3.8bn

£4.1bn £4.1bn

FY23 FY24 FY25 H1 26

Order book by client type

Public and regulated Private

98%
Work secured for FY26

(H1 25: 98%)

80%
Work already secured for FY27

(H1 25: 81%)

59% 59% 61% 59% 59%

41%
41% 39%

41% 41%
£3.4bn

£3.7bn £3.8bn
£4.1bn £4.1bn

FY22 FY23 FY24 FY25 H1 26

Order book by division

Building Infrastructure

94%
Repeat clients for H1 26

(H1 25: 92%)

Consistent order book and strong 
future visibility for FY26 and FY27



Sustainable Growth

Strategic 
priorities 

Sustainability 
pillars

FY24 FY25 Ambition

Progressive 
culture

Health and 
safety

Lost Time Frequency Rate 0.14 0.09 No harm
Accident Frequency Rate 0.04 0.03 No harm

Our people
Early careers as a % of total employees 10.2% 10.1% >9.0%
Women as a % of total employees 22.5% 23.0% YoY increase
Employee advocacy 87% 87% >80%

Socially 
responsible 
delivery

Environment 
and climate 
change

Scope 1 and 2 carbon emissions market-
based(CO2e tonnes)

10,486 14,811 Net zero by 
2030

Verified Scope 31 carbon emissions (CO2e tonnes) 7,128 8,874 42% reduction 
by 2030

Waste intensity (tonnes/£100K revenue) 17.7 12.4 YoY reduction

Communities

% of completed projects delivering >25% of Social 
and Local Economic Value as % of contract value

79% 83% 60%

CCS performance 42.9 43.9 >39 and above                                        
industry ave

Quality and 
innovation

Clients

%  of repeat business in order book 92% 93% >80%
%  of full year planned revenue secured at start of 
the 
financial year

92% 92% >85%

Supply chain
% of Business Unit core trades spend with Aligned
subcontractors

61% 59% 70%-80%

Prompt payment Ɖ % of invoices paid within 60 days 96% 97% >95%

1Includes the Scope 3 
categories that are 
included in the external 
verification - business 
travel, employee 
commuting, and fuel and 
energy-related activities.



Our 
sectors

We work across a number of 
sectors with public and private 
sector clients to deliver the 
infrastructure and facilities 
that our communities need.

That means we have the in-
house talent and appreciation 
of placemaking to ensure 
every project contributes to a 
healthier, more connected 
community.

Residential Defence Affordable Homes

Infrastructure Education Custodial and Judicial

Asset Intelligence
& Digital infrastructure

Commercial Environment

Fire security and 
Façades

Investments Facilities Management


