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sating Healing Spaces,
Meeting Tomorrow'’s

Health Needs Today



Our promise to the Health sector
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- operational and financial Shb - e Sectc Innovating Economies

An established Expertise in delivering high quality, Innovating Modern Methods of
builder and a safe pair patient focused solutions to support construction for building at pace and
of hands care delivery and recovery delivering quality
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~ Helping you deliver the NHS net zero A collaborative, local supply chain From investment to infrastructure,

targets, reducing carbon while where career expertise is prized and facilities to fire prevention, we have

enhancing patient wellbeing new talent nurtured the skills and experience to deliver




Who we are .
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A leading UK construction business, employing 4,300 people :
across the UK - '
—a 1 | + f
= A people-oriented, progressive business, driven by our values to deliver ' sl . ‘ .
lasting change in the communities we serve. o — T }' g
= FTSE-quoted with the governance that entails, well-capitalised, cash positive
and disciplined.

= Strong client and supplier relationships based on collaborative working.
» Market proven and focused on our core strengths, reducing risk for clients.

= 93% of our order book is with repeat clients.

We work in partnership with NHS Trusts and community health providers to
deliver safe, modern and flexible facilities that improve patient care and staff
wellbeing.




Our vision

To be a people-orientated, progressive

business, driven by our values to deliver
for our stakeholders and the
communities we work in.

Our values

P 50

Excellence Passion Integrity Collaboration




Our purpose

To improve people’s lives through
buillding the facilities and infrastructure
that.communities need, providing
opportunities for our people to learn,
grow. and progress, working with our
supply chain to promote the very best
working practices and caring for the
environment in-which we work.
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Our Senior Leadership Team

Thomas
Faulkner

“Simon Courtney

Glennan Blackmore

~
[ 243 o4

Wayne Hickling

Support & Technical Services



1916

TJ Galliford establishes
a civil engineering
business in Wolvey.

| Galliford

1934

miller|

1908

WS Try forms a general
contracting business in
West London.

Miller founded.

Our history

1948

Morrison Construction
founded.

Morrison /&
Construction

2000

Galliford and Try merge
to form Galliford Try.

[~
GallifordTry

2014

Acquisition of Miller
Construction.

miller construction

2006

Acquisition of Morrison Construction
- Galliford Try becomes one of the
UK’s top 10 contractors.

Morrison /&
Construction

2020 2025
Sale of housing Galliford Try enters
divisions. FTSE 250.
2022 2026
July - acquisition of Acquisition of
MCS Nene Valley Fire
Control & Acoustic.
Systems
Nov - Acquisition )
BdM BAKER ///D
Helaiet Qo Sl

2026 ’

Acquisition of AVRS Systems

N

AVRSSYSTEMS

2023

2021

Acquisition of nmcen’s
water businesses:

nmcn LINTOTT o

Pioneering service .




o/ Morrison /&
GalllfordTry Construction

Building Specialist Services Infrastructure Environment (Water)
= Education = |nvestments = Strategic roads = Asset Creation
= Health = Digital infrastructure = Bridges and structures = Design and engineering
= Defence = Facilities Management » | ocal Authority (Government) SEIVICES
= Custodial » Facade remediation and fire = Public realm = Capital maintenance
= Commercial protection = Energy infrastructure = Water Technologies
5 Blvate Rerted Sectar = Asset security » Manufacturing
= Affordable Homes %E!V!EIS ﬁéﬁlEG.IE-NICE HNI\EI?SCII. E'NAGTNE‘EAQ(IIEGR ..
" N -
NEN@LEY Cl'j_a_l lifordTry AVRSSYSTEMS GallifordTry
igital Infrastructure e Fabrications

FIRE & ACOUSTIC LTD.
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GallifordTry

Facilities Management
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How we work

Health & Safety @ El?r\:;?:gzr;tg&e(

Our people Communities

Revenue
>£2.2bn

Divisional operating margin

Clients

Strong
balance sheet

Increasing
shareholder returns

Supply chain

Galliford Try has built a strong, professional and
innovative business on these four pillars. They
are the hallmarks of the way we work; from our
senior team down to every contractor and every
site.

People-orientated: above all keeping
everyone safe, every day; and putting our
teams’ wellbeing first to encourage the best

from them.

Socially responsible: recognising the role we
play in the communities we serve and the
future we build for people and planet.

Financially sustainable: managing our business
with discipline, so that you can rely on our
continued performance.

Focused on delivery: a delivery model which
prioritises quality, flexibility and efficiency.




Our culture and values in action
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Environment

People and Safety and Communities Clients
0.04 93% 97 % 87.5
Accident Frequency Rate of our fleet is electric/plug-in hybrid of invoices paid within 60 days net promoter score
87% 95.3% 26 days 8/10
employee advocacy score waste diverted from landfill taken on average to pay suppliers client feedback surveys
Nol 71% £303m 93%
Construction and civil engineering reduction in Scope 1 and 2 carbon of social and local of our work is
employer for Apprentices and emissions since 2012 excluding economic value with repeat
Graduates acquisitions delivered to communities clients
10.8% 40% 42.9 ISO 44001

churn (sector 20%)

reduction over five years in
construction and demolition waste

average project score in the
Considerate Constructors Scheme

Collaborative relationship standard
underpins our approach



Health
& Safety

Reinforcing a cefture

of behavioural safety

What makes it successful?

Five training modules which outline
the psychology of behaviour, our aims
and where the individual fits in.

Director tours visibly demonstrate
safety leadership.

Golden Rules ensure baseline
standards and 'Back to Basics' test
that we have the right people,
planning, equipment and workplaces.

O =p

Trained Coaches drive best practice
on site.

Constant reinforcement includes
Leading Indicators, Safe Behaviour
Discussions, First Ten Minutes
Briefing, Toolbox Talks, visual
awareness and safety shutdown days.

M)

“ CHALLENGING BELIEFS,

e Affecting Behaviour

“Health and safety
is our top priority.

In our pursuit of no
harm, we are
committed to the
idea that nothing we
do is so important
we cannot take the
time to do it safely.”

Bill Hocking,
Chief Executive



Advantage
through
Alignment

Leading supply chain
cotfaporation

The majority of our work is
delivered in partnership with our
supply chain, so we align key
supply chain members with our
culture and develop collaborative
relationships that improve social,
environmental and economic
outcomes for us, them and our
clients.

Through our Advantage through
Alignment (AtA) programme, we
provide Aligned subcontractors
with enhanced communication,
increased visibility of pipeline,
support with complying with new
regulations and access to

industry-leading approaches to
health and safety, wellbeing and
environmental and social value
practices.

In return, we are a preferred
customer for them, and benefit
from insights and innovation they
bring to specialist areas.

97%

of invoices paid in 60 days

SUPPLY CHAIN SUSTAINABILITY

SCHO L



Doing the right thing

An inclusive working culture

= Based on our purpose, = Recognises that we have a
vision, values and desired responsibility to all our
behaviours. stakeholders - from suppliers,

to communities and

= Ensures everyone is customers.
treated with the respect
and dignity they deserve, = Underpinned by our rigorous
every day. ethics and compliance training

programmes.




Helping you cut carbon

Our investment in understanding and reducing carbon is
increasingly enabling our clients to achieve their objectives of
lower carbon, reduced cost and faster delivery while achieving
high standards of quality.

Our focus is on how we can design, build and maintain low carbon
infrastructure and buildings through selection of materials and
construction methodologies, operational energy consumption and,
where relevant, end-of-life decommissioning, working closely with
clients, designers, supply chain and clients.

= Modern Methods of = 'Smart' designs which monitor
Construction. environmental systems and

= Sustainable materials. energy use.

= Energy efficiency and use of * Low-emission heating
renewables. systems.

= Use of natural day light.




Delivering for our communities

Our social value goals aim to tackle economic inequality, provide equal
opportunities, and improve wellbeing in communities. Through our Social Value
commitments, we prioritise the outcomes you are looking for, including:

= Working with local employment = Creating a diverse supply chain to
providers to create employment and deliver through new and existing
training opportunities. businesses from within the local
, o community.
= Ensuring equality in employment,
skills and pay in the contract = Collaborating with your local supply
workforce. chain, in a fair and supportive

o , environment.
= Providing local education

opportunities, including = Delivering outcomes which reflect
apprenticeships and training local social and economic issues.
schemes.




Innovation in
build and use

The pace of change within
construction has increased as
technological advances spur
new building methods.

At Galliford Try, we focus on
finding the best solutions,
whatever challenge is placed in
front of us.

We are constantly seeking out new and improved ways to deliver for our
customers.

® O

Vulnerable Voice : Health
persons recognition monitoring
support

Ll
Self-test smoke Moisture & Physical Temperature Noise levels

alarms ) content movement/
person down

@@

Virtual Reality




Financially sustainable

We have an excellent financial position and have
delivered consistent, sequential growth for the last five

years.

= \We have a strong balance
sheet with no debt or
pension liabilities,
mitigating against adverse
market conditions.

= We prize long-term client
relationships and the
market resilience they
have given us.

= \We are a key contractor

for public and regulated
sector clients, with 95% of
our order book in these
areas.

Delivery of our financial
targets includes
embedded ESG targets.

Financial strength gives
confidence to our
investors and partners.

£1,875.2m

Group revenue

£45.0m

Profit before tax

Full year results 2025

£179m

Average month
end cash

£4.1bn
Order book







Record performance

11 half periods of consistent, sequential growth

>£2 2bn

H1 26 revenue +1.3% H1 26 adjusted PBT +20% H1 26 adjusted EPS +18% TSR 402%

1, 764 1.875

£m

1 July 2020 to 31 December 2025
35.0
22.4 17.1 180

1,394
1,125 1,237 450
II 923 20... l - = 11 half periods of
cpibBol cxsbEell oo
—— e R R e . sequential growth.

FY21 FY22 FY23 FY24 F\?25 H1 FY30 FY21 FY22 FY23 FY24 FY25 H1 FY30 FY21 FY22 FY23 FY24 FY25 H1 FY30
2 = Continuing strong
_ performance and
H1 26 div adjusted H1 26 order book H1 26 DPS +18.2% increased confidence.
operating margin +54bps :
. 2 = = Five-year CAGRs from

| . H122to H126:
37138|41)41 . : e Revenue 12%.
' . Adjusted PBT 40%.

FY21 FY22 FY23 FY24 FY25 H1 FY30 FY21 FY22 FY23 FY24 FY25 H126 : FY21 FY22 FY23 FY24 FY25H1 26 FY30
26

B 2030 strategic growth targets (indicative).




Sustainable Growth Strategy to 2030

Grow revenue Grow our specialist Re-enter the Leverage our Continue to
and margin in businesses Affordable geographical and generate growing

our three core in higher margin, Homes client footprint shareholder
businesses adjacent markets market across the UK returns

Revenue

Divisional adjusted
operating margin 2.0% ‘ 3.2%

2021 H126 2030

- ALl AT, T T




Health & Safety | . ~thag Er.wironment&
o e or, climate change
. %, S,

Our people @ . Sustainable E @ Communities
Growth to 2030

Revenue

>£2.2bn

Divisional adjusted .
operating margin Lo ' Clients
O %
. < 0
&, " < N
% .

Strong balance %
sheet

Increasing
shareholder returns

Growth via core markets Growth via adjacent markets
Building Private Rented Sector | Capital maintenance and asset
Infrastructure optimisation | Affordable homes | Specialist Services

Environment



Winning work based on quality over cost

Order book procurement route

Single-stage Two-stage

B Negotiated

B [arget/cost plus

Example of scoring criteria

Scoring criteria

B Non-financial

99%

of our order book is procured

via some form of negotiation.

Financial

Management 20%
Project delivery 19%
SHEQ 15%
Sustainability and carbon 8%
Social value 10%
Contract management 8%




High-quality £4.1bn order book

Order book by division

£4.1bn £4.1bn
£3.7bn £3.8bn

£3.4bn

FY22 FY23 FY24 FY25 H1 26

® Building ™ Infrastructure

Consistent order book and strong
future visibility for FY26 and FY27

Order book by client type

£4.1bn £4.1bn

£3.7bn £3:8bn

FY23 FY24 FY25 H126

¥ Public and regulated ™ Private

924%

Repeat clients for H1 26
(H1 25: 92%)

98%

Work secured for FY26
(H1 25: 98%)

80%

Work already secured for FY27
(H1 25:81%)



Sustainable Growth

Strategic Sustainability FY24 FY25 Ambition
priorities pillars
: Health and : Lost Time Frequency Rate :0.14 : 0.09 : No harm
o o safety : Accident Frequency Rate : 0.04 : 0.03 : No harm
C;Tugjrriss've : : Early careers as a % of total employees : 10.2% : 10.1% : >9.0%
: 9&% Our people  : Women as a % of total employees . 22.5% : 23.0% : YoY increase
: : Employee advocacy : 87% : 87% . >80% S
: Scope 1 and 2 carbon emissions market- : : : Net zero by categories that are
: @ Environment : based(CO.e tonnes) : ROl : SR : 2030 ncluded in the external
and climate . .. 42% reduction travel, employee
sl e § Verified Scope 3! carbon emissions (CO.e tonnes) § 7,128 § 8,874 by 2030 g(r)lrenrr;;_trlgli,tzgdagsiggg
responsible : : Waste intensity (tonnes/£100K revenue) :17.7 : 124 : YoY reduction
delivery : ‘9 0 ; ;
5 5 % of completed projects dellvoerlng >25% of Social : L 799 ' 839% ' 60%
N ... - and Local Economic Value as % of contract value : : :
LD, Communities : : : 539 and above
: : CCS performance :42.9 :43.9 s
: 5 : : : industry ave
: O : % of repeat business in order book : 92% : 93% : >80%
L% Clients : % of full year planned revenue secured at start of : :
. : : the 1 92% 1 92% : >85%
Quality and : : : : :
. . : : financial year : :
innovation

% of Business Unit core trades spend with Allgned  61% 599 20%-80%
Supply chain : subcontractors P D0 277 L R70TERA0

: Prompt payment - % of invoices paid within 60 days § 96% . 97% - >95%
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Our
sectors

We work across a number of
sectors with public and private
sector clients to deliver the
infrastructure and facilities
that our communities need.

That means we have the in-
house talent and appreciation
of placemaking to ensure
every project contributes to a
healthier, more connected
community.







Ben Araujo
Business Development Manager
West Midlands & South West

Ben.Araujo@gallifordtry.co.uk
M: +447989165159

Lucy O'Connor
Senior Business Development Manager
North West

Lucy.oconnor@gallifordtry.co.uk
M: +447566778953

Our team

Laura Hodgetts
Health Sector Director

Laura.hodgetts@gallifordtry.co.uk
M: +447522238108

Clare Deakin
Senior Business Development Manager
Southern

Clare.Deakin@gallifordtry.co.uk
M: +447593439 166

Hayley Tribe
Strategic Business Manager

Haylev.Tribe@gallifordtry.co.uk
M: +447718516643

Neus Garriock
Business Development Director
East Midlands

neus.garriock@gallifordtry.co.uk
M: +447816661593

Martin Armitage
Business Development Director
North East and Yorkshire

Martin.Armitage@gallifordtry.co.uk
M: +447764977 382



Acute Healthcare

Delivering High-Quality Facilities for Acute Healthcare

We bring proven expertise in delivering complex, high-performing acute healthcare
environments that support both exceptional patient care and efficient clinical
delivery. Working in close collaboration with NHS trusts, we understand the
operational pressures and estate constraints facing the sector and we design and
deliver solutions that meet today's needs while preparing for tomorrow.

Proven Delivery Across Acute Settings

From emergency departments and diagnostic hubs to surgical theatres and critical
care, our healthcare portfolio reflects a deep understanding of how modern clinical
environments function. We have successfully delivered projects across live hospital
sites, minimising disruption to essential services through careful planning, phasing,
and stakeholder coordination.

£486m

Acute healthcare
space delivered




Mental Health 685

Mental health
beds delivered

Creating Safe, Therapeutic Spaces for Mental Health Care

Galliford Try has successfully delivered a wide range of mental health projects,
ensuring our schemes are designed to meet the highest standards of safety, privacy,
and therapeutic design, balancing robust construction with a healing environment.
We bring extensive experience in the delivery of inpatient, CAMHS, and community
mental health facilities. Our teams engage early, listen carefully, and collaborate
closely with clinical and estates stakeholders to ensure every project meets the
unigue needs of its users. Many of our projects are delivered on active healthcare
campuses or alongside operational wards. Our careful planning, engagement, and
phasing strategies minimise disruption and protect patient safety throughout
construction.

Getting It Right First Time - Our Millimetres Matter Approach

Our Millimetres Matter quality procedure ensures absolute precision during pre-
construction, build and handover. We rigorously test, mock-up and verify critical
dimensions, services and components to avoid rework and guarantee clinical usability
from day one. In mental health environments, where every detail matters, this gives
clients confidence that spaces are safe, compliant and immediately operational.




Primary Community

Delivering Modern, Integrated Healthcare Facilities for Communities

At Galliford Try, we are proud to support the transformation of community and
primary care through the design and delivery of high-quality, integrated health
facilities. As healthcare increasingly shifts closer to home, we work in partnership with
NHS Trusts, Integrated Care Boards (ICBs) and local authorities to deliver flexible,
sustainable and accessible buildings that support new models of care, improve access
for patients and ease pressure on acute settings.

Trusted Experience in Community Health Delivery

Our track record includes successful delivery of modern, multi-use facilities that co-
locate GP services, outpatient clinics, diagnostics, mental health, voluntary services
and local authority care. These schemes, including Worthing ICC and Edenbridge
Memorial Health Centre create truly integrated, patient-focused hubs at the heart of
the communities they serve.

£330m

Community healthcare
space delivered




Our clients

NHS &3 NHS NHS NHS

Department G Surrey and Borders
d ateshead Health Milton Keynes y -
En g’an of Health NHS Foundation Trust Unlver5|tyyHosp|taI WLl s

NHS Foundation Trust

NHS' NHS' INHS

Herefordshire and University Hospitals of Guy's and St Thomas'
Derby and Burton

Worcestershire NH5 Foundation Trust e m m

Kent and Medway Countess of
m NHS and Social Care Partnership Trust Chester HGSPItal

partnershlps - _ NHS Foundation Trust
St George’s University Hospitals

MNH5 Foundation Trust

S NHS | NHS NHS 5
Brighton and S N e’/
North West @ — J:ﬁue‘:.: t;ansg?::I§ Highland Croydon Health Services

Ambulance Service -
Lothian RS it NHS Trust

NHS Trist



Frameworks: we're build-ready

Galliford Try is a trusted
partner on the ProCure23
framework and other major
national and regional routes,
providing NHS clients with a
streamlined, compliant and cost
effect route to market.

Frameworks and our strategic
partnerships with clients allows
our business to build long-
term, trusting relationships to
deliver efficient, high-quality
projects every time.

PRO®SES  ProCure Procure o8
' C
(LQ/ 23 ”—L/J Partnerships G?nu:r';ercial
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m :_. . &5\ outhern Construction y
Shared Business Services scf g Framena HA LA
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e oarer ot rs " SeWSCOp hub- hub  hub

LHC Y YOR nepo@

r"'] NORTH WEST

w CONSTRUCTION HUB [,.: F Partneruneth Adeiladu

) ‘1 / South East
Constructi i

Cm onstructing -' Consortium

Cunstrucuan Partnership






Cancer Centre

Milton Keynes University NHS Foundation Trust
Value: £10.9M | Milton Keynes

The Milton Keynes Cancer Treatment Centre for the first time brings
all the cancer services provided by Milton Keynes University Hospital
under one roof in a bespoke, improving service accessibility, meeting
growing demand and enabling more people to receive treatment
locally.

The Cancer Treatment Centre provides a 3,000m? facility with 24
dedicated oncology and hematology beds, chemotherapy consulting
and therapy treatment rooms, and ambulatory services. Delivered on
a busy General Hospital site amidst Covid-19 lockdown, construction
of this facility was awarded 5/5 by MacMillan in September 2021.

L




Edenbridge Memorial Health

Centre

GB Partnership - Kent Community Health NHSFT
Value: £13.5M | Kent

\

e
g

The EMHC delivers an integrated care model, combining primary
care, community hospital, social and community services under one
roof, putting health services at the heart of the community.

Designed for future growth, EMHC is built in accordance with Health
Bulletin standards, with sustainable, flexible and multi-functional
space. The facility can accommodate a further 20% increase in the
local population and can adapt to evolving health and wellbeing
needs. The 2000m:z of clinical and community space includes a GP
practice, outpatient services, minor injury unit, phlebotomy, therapies
and social prescribing.




Finchley Memorial Hospital

Elevator Partnership
Value: £26M | London

Featured as a case study in the Department of Health’s publication
‘Tomorrow’s Healthcare Environments, towards a sustainable future’,
this hospital’'s expansive extension was an integral part of Barnet’s
NHS transformation of local health services to meet future ,
healthcare needs of the community. Services include specialist ., i ”

rehabilitation and intermediate care, primary care services, | :{;___7 J \ M H'. l' } MM““&_ “ . B

outpatients’ services, therapies, a café and pharmacy unit.

new car park) ensured minimal disruption to ongoing clinical
activity. Phase two demolished the existing hospital building, and
landscaped the former Bow Lane playing fields, to form the Health
Campus and playing pitches.

Phase one, including construction of the 9,500m< hospital (including a m f lll‘

e
H’I |




East Lothian Community Hospital

NHS Lothian
Value: £72M | Scotland

Largest facility to date delivered under the Scottish Hub Framework,
the East Lothian Community Hospital meets the needs of residents
by accommodating a comprehensive range of clinical services,
including diagnostics, 132 inpatient beds, endoscopy, specialist
outpatients and rehabilitation services closer to patient's homes.

Delivered early by adopting modern methods of construction,
including offsite bedroom and mechanical/electrical elements,
Galliford Try also funded part of the scheme and are now delivering
the facilities management package through a 25-year contract.




Countess of Chester- ED & SDEC

Countess of Chester Hospital NHS Trust L e -
Value: £12.5M | Chester =~z | L |

ﬂaﬂ
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Galliford Try delivered two projects to improve urgent care at = — "“~ -
Countess of Chester providing a more efficient delivery model,
increasing capacity, and providing a vastly improved service for
patients.

The first involved remodelling the Emergency Department (ED)

including main reception, dedicated pediatric reception, waiting area, , =
central nurse base, and associated treatment space. The second A4 1 T .
project delivered a Same Day Emergency Care (SDEC) unit with 38 S o Lo i

s = | 2
A

single bays, supporting consultation rooms and diagnostics. Working in N "* ~3 =
a live environment, we delivered both schemes around the busy 1=

ED with zero RIDDORs and implementing additional Covid-19 safety

measures without any impact on works or disruption to clinical

services.




Croydon Emergency Department

Croydon Health Services NHS Trust
Value: £16.5M | Thorton Heath

The purpose-built Croydon Emergency Department offers a better
health care environment for patients and staff. This ED delivers

an Urgent Treatment Centre, 28 Majors bays within a new re-
planned Majors area hub to coordinate services and patients, a new
main entrance and building facade. This facility was completely re-
planned within retained estate and extended by approximately 20%
to create an ED which is bright and modern.

This 2000m2 refurb and 1000m2 new build scheme was delivered
adjacent to the busy live ED without disrupting clinical services. This
project also achieved BREEAM Very Good for refurbishment works
and BREEAM Excellent for the new build elements.




Queen Elizabeth Emergency

Department

Gateshead Health NHS Foundation Trust
Value: £28M | Birmingham

The re-developed EDC has increased capacity, addressed admission
avoidance, improved patient flows and discharge planning, improved
clinical efficiencies, patient pathways and operational savings,
alongside a 21st century emergency care centre.

Designed based on an American service delivery concept, this
building provides adult medical, surgical and paediatric assessment
and medical and surgical short stay alongside an emergency care and
walk in centre. In addition to being designed to be energy efficient,
this scheme was hailed as an exemplar design and features in HBN
15-01. The Emergency Care Centre (ECC) was a finalist in Excellence
in Accident and Emergency (A&E) Award 2016.

=7




Queen Elizabeth - Pathology

Centre

Gateshead Health NHS Foundation Trust
Value: £9M | Gateshead

Galliford Try transformed a 197/0s laundry building into a state-of-
the-art, open planned, automated laboratory overlooked by a
mezzanine level, housing management and administration facilities.

This building has brought together general pathology services from
three trusts into a single facility comprising of an automated lab,
histology and cytology labs, containment level 3 rooms, polymerase
chain reactions labs, admin and management suite and staff support
areas. Project Benefits included 15% staff savings and 12.6%
savings in overall operating costs.




Maple Centre

Milton Keynes University Hospital
Value: £14M | Milton Keynes

The new Maple Centre offers same day emergency care to
reduce A&E pressure. Since opening, it has improved efficiency
through rapid diagnosis, treatment, and discharge, cutting

waiting times and reducing ED attendances by an average of
300 patients per month.

The Maple Unit is Galliford Try's fifth scheme delivered under
the ProCure22 Framework for Milton Keynes University
Hospital as part of the Trusts long-term estate strategy. The
2900m2 unit is located immediately adjacent to the existing
A&E department, providing integrated access to primary care,
community and social care for patients with complex or
multiple needs who attend A&E.

2N

¥

}:}:‘\(ﬁ‘-:—::___

N\

R R
\\\\%\
AR
i

N

“
L ‘\ N
\“\‘\ \‘\
AR

R

i

P
e
T
"
!




Angio Building, Milton Keynes
Hospital

Milton Keynes University NHS Hospital Trust
Value: £3.4M | Milton Keynes

Complex refurbishment of an existing medical building to create new
office accommodation for the hospital’s Cardiac Angiography
Department and increased the size of their IT hub.

This refurbishment was undertaken two floors above life-saving heart
surgery theatres, which remained in full operation throughout. The
construction activities included the refurbishment and fit out of two
empty floors of the building, installation of new partition walls,
flooring, windows and furniture and fittings, as well as upgrade of
M&E plant and insulated render to the facade.

/

!

—

=

i




Blackpool Ambulance Hub

North West Ambulance Service
Value: £6.5M | Blackpool

Galliford Try delivered this state-of-the art, three-storey ambulance
hub designed to improve emergency response times through rapid
refuelling and restocking in a double-height make-ready bay.

The hub features a low carbon design achieved

through measures such as airtight envelope construction, the
orientation of the building to maximise solar gains, and the
eradication of thermal bridging. Low carbon technology included air
source heat pumps, heat recovery units and LED lighting with smart
lighting controls, reducing running costs for the client.

On-site generation of energy offsets most residual carbon required to
run the building by utilising renewable energy technologies and
reduces actual running costs of the station.




Endoscopy Decontamination Unit
- Glenfield Hospital

University Hospital of Leicester NHS Foundation
Trust | Value: £6.5M | Leicester

This new build, state-of-the-art Endoscopy Decontamination Unit at
Glenfield Hospital, provides essential diagnostic facilities over two
floors, improving existing services by centralising disparate
decontamination facilities into a single location. The new unit has
increased capacity to ensure faster diagnostics and faster treatment
referral for routine patients, as well as suspected cancer and clinically
urgent patients.

Galliford Try won the ProCon Leicestershire Award in the Medium
Non-Residential Scheme of the Year category in 2023 for this
scheme.
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Ward 20 Glenfield Hospital

University Hospitals of Leicester NHS Trust
Value: £3M | Leicester

Galliford Try resolved the hospital's time critical requirements for
additional space to accommodate winter admissions by designing
and building a temporary ward facility at Glenfield Hospital using
Modern Methods of Construction.

Ward 20A modular extension is a 28-bed general admission
inpatient ward within the hospital (part of University Hospitals of
Leicester NHS Trust'’s estate). The project delivered a modular
extension of 34 units, providing sufficient beds until the Trust’s
long-term redevelopment plans are implemented. The ward
layout ensures compliant inpatient and support spaces, enabling
efficient supervision and high-quality clinical care.




Evelina Children’s Hospital
Sky Ward

Guy’s and St Thomas’ NHS Foundation Trust
Value: £10.8M | London

The delivery of the Sky Ward allows Evelina Children's Hospital
to expand their clinical operation onto the sixth floor by
converting an entire admin floor into a complex ICU, including a
10-bed Critical Care Unit, a six-bed bay and four single rooms
plus 18 cardiac beds.

Delivered on the tightly constrained city centre site, we
refurbished both the first and sixth floor of the building into
complex clinical spaces while the rest of the hospital maintained
full clinical operations. Refurbishment of the first floor included
an Imaging Centre, MRI/IR lab with supporting recovery suites
as well as ultrasound and four consulting rooms.




Southend Hospital

Southend University Hospital NHS Foundation
Trust | Value: £6.5M | Southend-on-Sea

Tackled covid-19 by delivering a fast-track 52-bed modular facility as
part of the UK Government programme of A&E upgrades using
modern methods of construction. We delivered this facility adjacent
to the live Southend Hospital A&E department without disruption to
clinical services, which now treats up to 100 patients a day, providing
ward accommodation and supporting services set over three floors.

The scheme provides a one-stop-shop designed specifically for
same-day emergency care, offering testing, x-rays, ultrasound, and
drug administration to relieve pressure on other areas of the hospital.




Royal Derby Hospital - Hybrid Theatre
University Hospitals of Derby & Burton NHS

Foundation Trust | Value: £2.7M |Derby

As part of a programme of work, Galliford Try delivered the Hybrid
Theatre within Royal Derby Hospital, providing a service that allows
people with life threatening conditions to be treated in a single
session.

The single-storey modular extension, built above the Orthopaedic
Outpatients entrance and adjacent to eight live theatres, houses the
advanced Philips Auzorian Flexmove system for procedures such as
cardiac ablations and pacemaker insertions.

The 345m?* 4.3m high flat-roofed modular structure also houses a
scrub room, control room, storage room, offices and staff space. Our
Building East Midlands team claimed the coveted Integration and
Collaborative Working Award at the Constructing Excellence East
Midlands Awards 2023.




Queen Mary’s Hospital

Oxleas NHS Foundation Trust
Value: £35M | Sidcup

Major re-development of the Queen Mary’s Hospital, which was facing
closure due to poor performance, delivered by Galliford Try involving
£30m of complex, phased refurbishment to help transform the Hospital
into a modern elective care centre. Over five phases we have delivered
a kidney treatment centre, urgent care centre, GP out-of-hours service,
and the phased refurbishment of six live operating theatres. This project
showcased our skills from master planning through to soft landings and
aftercare, transforming the site into a patient-facing community facility,
bringing vital care out of central London and closer to home.

Galliford Try was awarded a Highly Commended in the 2017 BBH
Awards “Best Example of Efficiencies” and a nomination for the

Constructing Excellence Integration & Collaborative Working award,
2023.




FitzRoy House

St Andrews Healthcare Trust
Value: £37M | Northampton

The new CAMHS facility, is the largest in Europe, to provide
specialist bespoke care for young people with mental illness, autism

and learning difficulties. It now provides care for 110 young people,

each with individual ensuite bedrooms and access to sports and
therapy areas, family space and landscaped courtyards.

Incorporating the latest innovations from both a design and therapy
perspective, we managed the design to ensure sensitive
consideration of young service users’ needs, particularly safety and
security, which was critical as there are 11 individual wards, each
requiring different levels of security.

This BREEAM Excellent building provides a supporting and
welcoming environment, which houses the Charity's previously
disparate adolescent services under one roof.
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St Peters Hospital - Silverwood

Surrey and Borders Partnership NHS Foundation
Trust | Value: £36.6M | Chertsey

Transforming the inpatient mental healthcare journey, Galliford Try
has delivered a new build state-of-the-art inpatient mental health
facility, Silverwood, within the grounds of St Peters Hospital,
Chertsey, replacing the Abraham Cowley Unit, which was no longer
fit for purpose.

Designed to modern standards of care and quality, Silverwood
incorporates advanced technologies and construction techniques to
enhance quality of care for inpatient mental health services, focusing
on respectful, healing, safe and therapeutic spaces. The new unit
provides 64 en-suite bedrooms, communal areas, assisted bathrooms,
support spaces, and landscaped therapeutic gardens. Works included
demolition of existing buildings to make way for this purpose-built
facility, enhancing quality of care for mental health services.




Alder Hey Hospital
Catkin Centre & Sunflower House

Alder Hey Children’s NHS Foundation Trust
Value: £15.6M | Liverpool

Galliford Try has created a healing space at Alder Hey, supporting the
client's vision to create Europe’s first dedicated

children’s healthcare campus in a park. The Catkin Centre brings
together outpatient services, while Sunflower House offers al2-bed
anti-ligature residential unit for safe overnight stays.

Together, they enable integrated mental health care for better
outcomes. Features like a virtual ocean, giant xylophone, US-style
diner, therapeutic gardens, and light-filled courtyards create a calming,
child-friendly environment.




Stonebow Unit

Herefordshire and Worcestershire Health
and Care Trust | Value: £10M | Hereford

Galliford Try has recently completed a phased refurbishment and
extension of the Stonebow Unit as part of the National Dormitory
Eradication programme for Mental Health facilities. We adapted
the original phasing, which saw all patients moving twice into a
simplified process requiring just one move per ward, limiting
disruption for vulnerable patients.

The building has been designed to optimise the available

funding, enhancing the therapy wards and garden spaces with
new landscaping to existing courtyards and gardens areas,
improving the patient and staff experience and reducing patient
stays. The refurbishment provides 39 single en-suite bedrooms on
the ground floor, with the facility to flex rooms between wards
based on demand.




Community Diagnostic Centre
University Hospitals of Derby & Burton NHS Trust
Value: £5.9M | Derby

Galliford Try delivered an award-winning facility that provides a
dedicated and co-located department for MRI, CT, ultrasound,
general X-ray, breast screening, phlebotomy, Point of Care Testing,
echocardiography, spirometry and lung function tests.

A large reception area houses check-in kiosks to facilitate efficient
patient access and enhance patient experience, while new diagnostic
equipment and a 40% capacity increase will enable the Trust to
deliver more than 200,000 life-saving tests each year. Our
Collaboration on this project and our ‘one team’ ethos adopted with
the Trust, won the Constructing Excellence East Midlands Award for
Best Retrofit in 2025.




Birmingham Dental Hospital &

School of Dentistry

Prime (developer), BaSLIFT (Birmingham & Solihull
LIFT) | Value: £34M | Birmingham

Fully designed using BIM to BREEAM Excellent, with thermal mass exposed
concrete, night-time cooling and large opening windows, Galliford Try
constructed this four-storey 15,000m? facility that is split into two wings.

Connected by an atrium, the first wing offers public access to dental services
while the second wing provides bespoke research facilities including a modern

learning environment for more than 600 school of dentistry students.

Innovations included design of the dental bays (layout and placement)
ventilation (making use of building’s concrete thermal mass) and windows
(making the most of natural light). This offered significant savings on the build
through cost modelling and value engineering, including a £1m saving on the
building’s cladding system alone.




Testimonials

“Working on the CDC project has been challenging. However, the working
partnership with the Galliford Try team meant that the challenges were met head
on, dealt with, and moved forward to deliver a very successful project.”

Nicki Nichols, Programme Director, University Hospitals of Derby and Burton NHS Foundation Trust

‘| can hardly comprehend what has been achieved in the space of less than a year
on the main development and all during the pandemic. It really brought to life the
impact of the charity’s "7in10 appeal’ on the design - the use of timber, all ensuite
rooms with a high ceiling and temperature control, proximity to nature, carefully
thought-out sensory room and the amazing diner, plus the plans for art and music
therapy. | was honestly bowled over by it.”

Kirtsy Muir, Alder Hey Children’s Charity trustee, Alder Hey Children Hospital Project

“The quality of the Galliford Try people was exceptional. The team would always
listen to us and try and find a solution to any problem.”
Tony Threlfall, Senior Project Manager Queen Mary’s Hospital

Designing and constructing
in the mental health
environment carries a duty
of care, where every detail is
critical to assure a safe,
secure and therapeutic
environment for service
users and staff. Recognising
this challenge, Galliford

Try developed a tried and
tested quality standard,
providing a consistent
approach to achieve defect-
free solutions.



Testimonials

“The Galliford Try team has been highly professional and collaborative throughout, Galliford Try has extensive
helping to build an excellent working relationship with everyone involved in the
project.”

experience in constructing

state-of-art facilities within

Marc Kerridge, GB Partnerships, Edenbridge Memorial Health Centre project live hospital environments

“Galliford Try continue to show full commitment to the project at a very challenging without disrupting clinical
time [Covid-19 Pandemic]. The team have overcome challenges and have activity, including high-
successfully worked within the government guidelines to progress the project. The pressure A&E services and

team on the ground have worked closely with the Trust to make several
amendments, altering the project to suit changing clinical needs. Galliford Try have
remained flexible and positive throughout and have produced a quality build.”
Linsey Brown, CCL Solutions, Countess of Chester ED project

theatres.

“We have worked with Galliford Try and have found their approach to be
collaborative, helpful and professional throughout the preconstruction period and
we would not hesitate to recommend them for future projects.”

Paul Gilfoyle, North West Ambulance Service NHS Trust, Ambulance Hub Project, Blackpool



Testimonials

“When we set out to redevelop a modern community hospital on this site, next to
the Memorial Hospital that was built over a hundred years before, we had a vision
of somewhere special for 21st century healthcare..... Everyone who has worked on
this project: the design team, the projects teams at NHS Barnet and North London
Estate Partnerships, and the local site management from Galliford Try has helped
turn that vision into reality. | am delighted and thrilled at the quality of the design
and construction.”

David Riddle, Chair of Barnet Primary Care Trust Finchley project

“The new building has provided the best environment in which to develop a service
looking to accommodate increasing demand. Positive impacts are many - improved
staff morale, retention and recruitment, increased productivity, spacious storage for
more efficient stock management and scope inventory, and enhanced operational
pathways to ensure scopes are processed and distributed across Leicestershire in a
timely manner.”

Claire Jones-Manning, Deputy Head of Operations NHS Foundation Trust, Endoscopy Decontamination Unit,

Glenfield Hospital Project

Delivering the appropriate
environment is essential for
Healthcare facilities.
Galliford Try has brought to
life ambitious designs
incorporating bright,
spacious, calm and
therapeutic spaces that
benefit both patients and
staff, enhancing treatment
and enabling the NHS to
deliver the best possible
care
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Investments

Overview Services L)

o

Galliford Try Investments - * Site Acquisition & Planning - =

Specialists in PPP, PRS and Multi- Unlocking opportunities through qg

Family Housing. strategic land and planning S

expertise. S

We deliver de-risked, turnkey =

projects for institutional investors * Funding & Financial Appraisal - 3
and private funds. Structuring deals and securing

funding for long-term value.
We are also investors in and

operators of Public Private * Integrated Delivery - Seamless
Partnerships (PPP’s) across multiple collaboration with our
sectors, including health. We construction teams for certainty of
currently have 70 properties with a cost, quality, and time.
combined value in excess of £3bn
PEATN under our management. » Estates Management - We
N ati o nWi de ‘ . . . provif:le ex.pert corporate, estat.es
With national experience, local and financial management services
S Dv insight, and a proven track record, we to property assets across the UK.

create sustainable communities that

. contribute to the UK’s growing health
70 Propertles sector demand.

£3bn under our

management lan Stafford, Development Director
ian.stafford@gallifordtry.co.uk
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ationwide

coverage

180

in-house fire and
security experts

Overview

Assuring reliability in the healthcare
environment

Galliford Try Asset Intelligence
delivers specialist asset
maintenance, upgrade and renewal
services for healthcare partners,
supporting safe, resilient and reliable
operation of critical infrastructure
and essential building systems across
healthcare estates.

Working within the live hospital
environment

We specialise in operating within
complex, live hospital settings where
continuity of clinical services and
building systems is essential. Our
teams work closely with estates
teams, clinical staff and wider
stakeholders to minimise disruption,
planning and sequencing all works
with sensitivity to safety, infection
control and clinical priorities.

Nathaniel Taylor, Strategic Development Director

Services

» Active & passive fire, security and
electrical design, ensuring tailored
solutions.

= Specialists in building & life
safety systems and compliance.

= Direct delivery installations of
security systems and fire solutions

= Expert programme and project
management by qualified
professionals.

= Experts in maintaining live hospital
operations during works.

= Artificial Intelligence capable

Awards and Accreditations

» Accredited to Security Systems
and Alarms Inspection Board to
guarantee compliance.

= Winner of Installer of the Year
2025 at the British Security
Awards & FSM passive fire project

nathaniel.taylor@gallifordtry.co.uk

Scan for more info



Active Fire

Lincolnshire Asset Maintenance Programmes £25m

Asset Intelligence delivered a £25m fire alarm upgrade programme across multiple
Lincolnshire NHS Trust estates, encompassing fire alarm renewals, protection
enhancements, maintenance, data and fibre improvements, and automated door
works. Works were safely delivered within live clinical environments through phased
and out-of-hours delivery, aligned to planned shutdowns and wider maintenance
activity to minimise disruption.

North Lincolnshire & Goole Fire Alarm Renewal £10m

Asset Intelligence delivered fire alarm upgrades at Grimsby and Scunthorpe
hospitals for North Lincolnshire & Goole NHS Foundation Trust, modernising
life-safety systems across critical clinical environments. Following the successful
completion of the upgrade works, Asset Intelligence was appointed to take on the
long-term maintenance contract, subsequently expanding responsibility to provide
ongoing fire alarm maintenance and support across the Trust’s entire estate.

Nathaniel Taylor
Strategic Development Director
Nathaniel.taylor@gallifordtry.co.uk

180+

specialist fire and security
personnel

94km

Of fire alarm cable installed for
the NHS




Fire Protection 20 years

operating within the sector

Lymington New Forest Hospital & Liskeard Community Hospital

Semperian Nationwide

As Principal Contractor, we delivered the full programme of fire protection remediation at coverage
the hospitals in Hampshire and Cornwall, ensuring measures aligned with current fire safety

standards.

We worked closely with each NHS Trust, scheduling access to specific departments and
wards, planning activities around clinical operations

Harplands Hospital, Inspections and Installation Works
Semperian

Responsible for delivering a programme of fire upgrades at Harplands Hospital, a mental
health facility operated by the North Staffordshire Combined Healthcare NHS Trust.

Our scope included fire door inspections to 481 door sets, followed by the replacement of
15 door sets once inspections confirmed they were beyond compliant repair.

Nathaniel Taylor
Strategic Development Director
Nathaniel.taylor@gallifordtry.co.uk




Nationwide

coverage

oOo 85

acquisition, planning, design
and construction professionals

Overview

Our Digital Infrastructure business delivers
critical infrastructure, supporting the UK’s
transition to low-carbon, connected and
resilient estates.

With over 30 years of expertise and 25,000+
operational installations nationwide, a strong
track record remains of delivering complex
programmes safely and reliably.

We support clients across:

= Renewables & EV infrastructure
=  Telecommunications

= Defence & secure environments

In healthcare, we deliver EV charging, solar
canopies, and the infrastructure needed to
decarbonise estates and enable future
connectivity.

Our in-house Land & Planning team takes
projects from site identification and
acquisition through to planning, design and
construction. Working alongside our design
partner GHD, we deliver efficiently within
live operational environments.

Alex Davies, Strategic Development Manager
alexander.davies@gallifordtry.co.uk

Services

We deliver end-to-end infrastructure
solutions, managing every stage from site
identification through to installation and
ongoing programme delivery.

= Site identification, feasibility and land
acquisition

= Town planning, statutory approvals and
stakeholder engagement

= Estates advisory, lease negotiations and
wayleaves

= Technical infrastructure design (with
strategic partner GHD)

= EV charging and solar canopy
infrastructure delivery

= Civils, infrastructure and enabling works

= |nstallation, commissioning and system
integration

= Programme management and multi-site
portfolio delivery
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The Healthcare Landscape

Healthcare estates face mounting pressure - from ageing infrastructure and rising energy
costs to net zero commitments and growing patient demand. As the shift toward
integrated care and digital health accelerates, organisations need infrastructure partners
who understand not just the technical requirements, but the realities of delivering within
live clinical environments.

Decarbonisation Pressure: NHS Trusts and healthcare providers face binding net zero
targets, with many required to decarbonise complex, energy-intensive estates that have
historically received limited infrastructure investment.

Operational Complexity: Infrastructure programmes must be planned and delivered
around 24/7 clinical operations, with minimal disruption to patient care. This demands a
level of programme discipline and site management that goes well beyond standard
construction delivery.

Digital and Connectivity Gaps: The shift toward integrated digital health requires
robust, future-ready connectivity infrastructure. Many estates lack the telecoms
foundations needed to support modern clinical systems, remote monitoring and
operational efficiency programmes.

Alex Davies
Strategic Development Manager
- alexander.davies@gallifordtry.co.uk

30+ Years

Infrastructure Expertise

25,000

Operational Installations
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What Partnering with GTDI
Means for You

New Revenue Streams: Monetise your estate through EV charging infrastructure that
generates income, improves the experience for staff and visitors, and supports your wider
sustainability agenda.

Reduced Energy Costs: Solar canopy and renewable energy solutions reduce reliance on grid
energy, driving down operational costs and protecting against future price volatility.

Improved Connectivity: Future-ready digital infrastructure ensures your teams, systems and
patients stay connected, supporting everything from digital health services to operational
efficiency.

Future-Ready Infrastructure: Our integrated approach to infrastructure planning means your
estate is designed to evolve, giving you the flexibility to adapt as technology and demand

change.
Measurable Progress Toward Net Zero: Every programme we deliver is aligned with the

decarbonisation strategy, helping you meet your net zero targets with tangible, reportable
outcomes that demonstrate progress.

Alex Davies
Strategic Development Manager
- alexander.davies@gallifordtry.co.uk

S

Key Benefits for
Healthcare Clients

Net Zero

Aligned Delivery on Every
Programme




Renewables

EV charging station strategy with Dumfries and Galloway Council

Galliford Try is leading the design and preconstruction phase for a programme of new Mobility Hubs across
the region which will support the shift to low-carbon travel and provide essential facilities to help local
communities adopt greener transport options.

The project has been awarded through the Crown Commercial Service’s Construction Works and
Associated Services framework.

Site identification
EV and Solar

Galliford Try has a demonstrable competence in providing acquisition support, including negotiating rights
for infrastructure installation and developing partnerships with landowners and stakeholders.

The business provides planning consultancy, including assistance with feasibility evaluation, accessibility
and demand, regulatory compliance and the design of infrastructure layout for optimal efficiency.

& a Alex Davies
e Strategic Development Manager

alexander.davies@gallifordtry.co.uk

10+ Years

GTDI-GHD Infrastructure
Partnership

1000+

Infrastructure Sites Acquired
and Delivered

EV charging strategy and site
identification

Solar canopy design and
installation

Grid-capacity assessment and
power provision

Multi-site programme delivery

Crowh Commercial Service
framework accredited




Telecommunications

Highlands and Islands

Telefonica, £50m framework

Under the Galliford Try Telecoms Telefonica framework, we delivered a network of Radio Access Network
(RAN) sites around the Scottish Highlands and Islands, allowing our client to provide a variety of services in
these remote and rural geographical areas. The project included site acquisition, detailed site design,
construction, installation of antennas and cabling, technical equipment delivery, installation, commissioning,
and the provision of power to the sites.

Wembley 5G

Cornerstone Telecommunications Infrastructure Ltd (CTIL)

Galliford Try Telecoms successfully delivered the installation of a complex rooftop telecoms site on behalf
of Cornerstone Telecommunications Infrastructure Ltd within 15 days of instruction to ensure mobile
phone coverage at Wembley on FA Cup Final day. Works took place without the use of a crane, while the
team also provided support to other suppliers acting on behalf of the operators to ensure all their services
went live on the target date of 13 May, just before the final two days.

el Alex Davies
Strategic Development Manager
N; clexander.davies@gallifordtry.co.uk

+25,000

core and wireless network
installations completed

Locations

from rural Scotland to the South
West of England




Land & Planning

Shaping land and planning for a connected future

At Galliford Try Digital Infrastructure (GTDI), our Land and Planning Consultancy sits at the heart
of every successful project.

From unlocking land opportunities to securing planning approvals, our in-house team delivers
with the precision, credibility and confidence that our clients depend on,

With nationwide reach and trusted relationships across local authorities, highways and
landowners, we provide the strategic guidance and technical expertise needed to move projects
forward - no matter the scale or complexity.

= National expertise
= Local delivery
= Trusted Partnerships

Our services: end-to-end land and planning consultancy

el Alex Davies
Strategic Development Manager
N; 2lexander.davies@gallifordtry.co.uk

75%

Appeal Success Rate

500+

Consents Secured Nationally




ESPO Vehicle Charging
Infrastructure Framework (VCI3)

EV Infrastructure Advisory

Galliford Try Digital Infrastructure supports public sector organisations in developing EV charging and
renewable energy infrastructure programmes aligned with estate decarbonisation strategies.

Working in partnership with energy and power systems specialists GHD, our integrated team assesses grid
capacity, infrastructure requirements and site feasibility across complex estates and multi-site portfolios.
Unlike many advisory providers, our infrastructure delivery experience ensures EV and energy strategies are
developed with real-world operational and construction considerations from the outset.

From feasibility through to investment-ready proposals, we support the development of EV charging
networks, solar carports and mobility hubs that integrate with existing estate infrastructure while remaining
scalable for future demand.

Key Capability

= Integrated Infrastructure & Energy Expertise * |nvestment-Ready Infrastructure Proposals
Infrastructure delivery experience combined with Feasibility, infrastructure planning and financial
specialist grid and power systems engineering modelling to support business case development
through our partnership with GHD. and delivery.

= Programme Development for Delivery = Multi-Site Infrastructure Programmes

Infrastructure strategies developed with
constructability, operational constraints and
phasing in mind.

Coordinated planning and delivery across estates
and regional infrastructure networks.

el Alex Davies
Strategic Development Manager
N; clexander.davies@gallifordtry.co.uk

£200m
Framework

Public Sector EV. Infrastructure
Consultancy

Strategic EV
Advisory

Feasibility, Site Surveys and
Infrastructure Planning

Rapid
Procurement
Route

Engage Specialist Advisors
without a Full Tender Process




Overview Services

GTFM provide hard and soft = Hard FM and Lifecycle, with a
services across the UK, mainly in the focus on Planned Preventative

o/
GallifordTry

public sector Maintenance (PPM). o
* C

o = 24/7 UK based helpdesk. 0

Our services include planned ) . o)
preventative and reactive - (CompLIEr Alee ey -
maintenance, delivered by our Management asset management L
mobile workforce, ensuring that our system. §
clients' assets remain compliant and = Growing Small Works capability. n

safe, while minimising disruption to .

- Net zero/green retrofit offering.
their estate.

Our in-house projects team manage Accreditations

and deliver projects across the UK, = NICEIC.

offering our clients a turnkey

solution. We work with our clients = Gas Safe.

from conceptual stage, through to = 10 project managers nationwide.
handover of the project and = 138 staff.

uniquely have the ability to draw
upon the wealth of experience
within the wider Galliford Try group.

75 engineers.

21 Project Managers.

Nationwide

coverage Ruth Hammond, Senior BD

Manager
ruth.hammond@gallifordtry.co.uk

David Lochans, Strategic
Development Director
David.lochans@gallifordtry.co.uk

54



FM - Health 29,577

works orders raised per annum

Leeds LIFT, £75m

Community Ventures (Leeds) Ltd 1000/
(o]

A 25-year project delivery for hard facilities management, with a strong emphasis on strategy . .
compliance. Services provided include mechanical, electrical and building services, compliance, compliance with SFG20
water testing, lifecycle and project works and provision of 24/7 Helpdesk.

East Lothian Community Hospital, £27.4m
NHS Lothian

A 23,000 sgm, three-storey facility, comprising 132-beds, incorporating minor injuries service,
in-patient care, outpatients and day care diagnostics, pharmacy and mental health assessment
services. Services provided include 24/7/365 emergency response fabric maintenance,
mechanical and electrical services, security systems, fire maintenance and energy performance
management.

Ruth Hammond
Senior Business Development Manager

g David Lochans
gﬁ Strategic Development Director
ruth.nammond@gallifordtry.co.uk

g w david.lochans@gallifordtry.co.uk
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FM - Decarbonisation

Sussex and Surrey Police, £40K

Sussex and Surrey Police Decarbonisation Surveys

Decarbonisation pathways identified for a portfolio of 16 sites using CEPPA tool, developed
in-house. The pathways identified for each site are intended to help achieve the Police’s net
zero targets.

A total carbon saving of 2,240 tonnes was identified across the portfolio through energy and
carbon saving initiatives.

Semperian Infrastructure Group, £40k
Decarbonisation Surveys

Decarbonisation pathways identified for Semperian Infrastructure across various sectors,
through in-depth energy surveys on-site.

Approximately 2,159 tonnes of carbon savings were identified through a range of both low-
cost initiatives and larger-scale projects.

Ruth Hammond
Senior Business Development Manager
ruth.nammond@gallifordtry.co.uk

b

David Tolley
Business Development Director
' david.tolley@gallifordtry.co.uk

4399

tonnes of carbon savings
identified

Sectors

Education, Healthcare, Defence
and more




in-house fire and
security experts

Ross Headley, Managing Director
ross.headley@oakss.co.uk

Overview

Oak Facades (OF) provides fire
remediation solutions for existing
buildings and new build facade
services either in a subcontract or
principal contractor role.

National coverage with bases in
London and Midlands.

e

Services

= Fire protection surveys, fire risk
assessments.

= Full remediation works and
reinstatement of existing finishes.

= Tailored advice for clients to
improve fire safety.

= Facade systems, external envelope
and glazing.

= Composite cladding.

= Fire remediation.

Accreditations
= FIRAS, IFC and ASFP accredited.

= BM Trada Q-Mark certification for
the installation and maintenance
of fire doors.

Bill Bishop, OFP Operations Director -

bill.bishop@oakss.co.uk ,
(M

[=] i [m]

Scan for more info




Facades

Plot 14, Brent Cross, £1.8m
Galliford Try Building London and South East Commercial

The team worked with the Building London business on Plot 14 of the Brent Cross Town
redevelopment; a major regeneration scheme being created in partnership with Barnet
Council and Related Argent.

The project included the design and supply of the curtain walling, doors, louvres and
firestopping.

Omega Apartments, £800k

Grainger plc

Fire remediation works to the facade of this residential development, secured through
Anstey Horne on behalf of Grainger. Works include the removal of existing timber cladding
and replacement of a new non-combustible system, plus fire stopping to compartment floors
and walls, plus around windows, service penetrations, and structural elements which
penetrate the facade.

i Ross Headley
Managing Director
. ross.headley@oakss.co.uk

New build

and remediation

Unified

Project Management structure



mailto:ross.headley@oakss.co.uk

Overview Services

A AVRS Systems Ltd is a specialist " Electrical design. Ch
MEICA (Mechanical, Electrical = Mechanical design. dar L
8 O
AV R s S Y ST E M S Instrumeptatlon, Control and ' (e aaEllEan =
Automation) contractor, working o ) )
Mechanical € Electrical Engineers across the whole of the UK. = Mechanical installation. e}
o ) = Fire alarm installation. E
A significant amount of our work is o L
undertaken in highly regulated = Lighting and small power. §
sectors including energy, defence = Hazardous area works. 2
and water. 9 ek
Accreditations

= NICEIC, ECIA, CHAS, UVDB.

= [SO9001, 1SO45001, 15014001,
1SO19650.

= BAFE, NERS, Constructionline
Gold.

Offices:
Cumbria, Teesside &
Warwickshire.

People

Circa 100 directly

employed people Mo Akhmed, Managing Director
mo.akhmed@gallifordtry.co.uk

-
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